RESILIENCE

RESOURCES

TIPS FROM THE TRAINING SESSION
Value the person behind the shirt. High levels of performance over a sustained period is
about really valuing people's well being
Put them under pressure in practice in order to perform in the game. Use scenarios like
playing the final minutes of a game several points down, or finishing out a game with one
fewer team member than the opposition
Value the importance of reviewing/reflecting. Think about how we did, what surprised us,
what did we not get right, and what do we need to do more of?

VALUES OF THIS TEAM

KEY STRENGTHS

BEHAVIORS

TEAM IDENTITY


KEY STRENGTHS

BEHAVIORS

TEAM IDENTITY EXAMPLE


Everyone gets asked their oppinion

Allowing people space for

their individual routines
All walk onto field together

Review every game

regardless of result

Physicality
Never give in attitude
Celebrate key milestones

Passing ability

Huddle after conceding

Clear, concise communication

VALUES OF THIS TEAM

Tactical understanding

Team first attitude
Respect

Our diversity
Person behind the jersey
We are in it together

Different viewpoints
Humility

MEASURING A TEAMS

PSYCHOLIGICAL SAFETY
1. If you make a mistake on this team it is not held against you


2. Members of this team are able to bring up problems and tough issues


3. People on this team appreciate others for being different


4. It is safe to take a risk on this team


5. It is easy to ask other people in this team for help


6. No one on this team would deliberately act in a way that undermines my efforts


7. Within this team my unique skills and talents are valued and utilised
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Strongly


Disagree

Somewhat


Neutral

Somewhat


Agree

Strongly


Disagree

Disagree

Measuring Psychological Safety is adapted from the work of Amy Edmondson (1999) as
quoted in Edmondson, A.C. (2019). The Fearless Organisation. John Wiley & Sons

Agree

Agree

3 P’s COACHES HOT DEBRIEF

PREPARATION:

HOW WELL PREPARED ARE WE?

1. How clear were we on our objectives?

2. How clear were we on our roles across the coaches? 

3. How well did we frame the session?

PERFORMANCE:

HOW WELL DID WE PERFORM?

1. How do we feel right now?

2. To what extent did we achieve our objectives?

3. To what extent did we stick to the plan or adapt (as appropriate)?

4. What went well? (Including appreciations from one coach to another) 

5. What was challenging? (Including observations from one coach to another).

PRIORITIES:

WHAT DO WE NEED TO DO MOVING FORWARD?
1. What do we need to keep doing?

2. What do we need to change?

HIGH QUALITY INTERACTIONS

WHAT GOLDEN NUGGET OPPORTUNITIES EXIST TO

DEMONSTRATE HOW MUCH WE CARE?

EXAMPLES:

• Celebration moment when someone makes their debut 

• Allocating each player their number in history to show what number player they are for the team 

• Hosting parents/caretakers at a significant game 

• Welcome ceremony when someone joins the team 

• Awards for representing the team values (e.g. pins, badges, or cards) 

• Opportunities for players to nominate a ‘Player of the Month’ for non-sporting reasons

